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Abstract  
Entrepreneurial leadership emphasize on innovative, creative, resilient and a 

dynamic organizational environment. It leads the organization through capability 

building, collaboration, team building, sharing of responsibilities and providing 

maximum leading opportunities. This study explored the impact of 

entrepreneurial leadership on the performances of higher education in Khyber 

Pakhtunkhwa. Three research questions guided the study and a qualitative 

phenomenological research designed was adopted to explore the research 

phenomenon. Purposive sample technique was used to select fifteen respondents 

who were interviewed through open-ended interview protocols. The collected 

data were analysed through thematic analysis approach following (Braun 

&Clarke, 2014) mechanisms. The results explored that entrepreneurial 

leadership focus on organizational vision and mission, innovations, resilient, 

creativity, passion, risk taking and emphasis on the opportunities beyond the 

existing resources of universities. It was recommended that HEC and HED of 

Khyber Pakhtunkhwa may design training sessions to university leadership to 

prepare them through entrepreneurial leadership attributes for leading the 

universities towards its desired targets.  
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Introduction  

Entrepreneurial leadership is an emerging style in the 

organizational settings that allowed controlling and supporting the 

leadership activities from new perspectives of innovations, creativity and 

recognizing hidden opportunities (Renko, Tarabishy, 

Carsrud,&Brännback (2015).Hamzah, Yusof, and Abdullah (2009)were of 

the opinion that it is effective in all type of organizations irrespective of 

the nature, type and contextual sceneries. This style of leadership easily 

guides the people towards the institutional vision and eradicates the 

impediments to organizational development. It is procedural in nature and 

emphasize on changes, innovation and creation of new ways of leadership. 

Furthermore, this type of leadership is effective for enhancing the 

effectiveness of organizational performances. The ability to identify 

opportunities, out of the box thinking, creativity and risk management 
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skills distinguish entrepreneurial leaders from the rest. These abilities 

foster individual and organizational effectiveness, reflected through the 

individual and institutional performances (Bagheri, Lope Pihie, & Krauss, 

2013). 

Entrepreneurial leadership has been defined by different 

researchers and experts according to their own perspective and 

organizational contexts. According to Renko, Tarabishy, Carsrud, and 

Brännback (2015) influencing and guiding group performances towards 

organizational targets through recognizing and utilizing opportunities 

beyond the available resources, is entrepreneurial leadership. The nature 

of entrepreneurial leadership is multidimensional, as it attracts the 

followers towards organizational vision, motivate them for innovation, 

support them to be innovative and creative on one side, but on the other 

side, it focus to recognize new venture and opportunities to boost both the 

individual and organizational performances. Likewise, Roomi and 

Harrison(2011) considered entrepreneurial leadership a communicative 

approach used to involve followers in recognizing, improving and taking 

benefits of the available opportunities to achieve the viable benefits. 

Similarly, Roebuck (2011)viewed entrepreneurial leadership as a 

systematic approach of organizing the individuals towards organizational 

common goals through proactive behaviour by taking risk, personal 

responsibility, utilization of opportunities and supporting change for the 

betterment of the organization is called entrepreneurial leadership 

behaviour. All the current academic research explain entrepreneurial 

leadership from three major perspectives that includes; the leaders with 

entrepreneurial behaviours (Thornberry, 2006), new leaders assigned 

leadership role aimed to grow their organizations (Peterson, 2009) and the 

emphasis on the similarities and differences on leaderships and 

entrepreneurship. Yukl(2008) concluded that entrepreneurial leadership 

operates at the intersection of entrepreneurship and leadership.  

The operational nature of entrepreneurial leadership has brought 

these two separate behavioural patterns together and the most important 

thing in these terms are the behaviours and practices which distinguish this 

style of leadership from other types of leadership. Becherer, Mendenhall, 

and Eickhoff(2008) have discussed the most frequent behaviours of 

entrepreneurial leaders which includes; foresightedness, motivational, 

recognizing opportunities beyond the available organizational resources, 

risk taking, tolerance, proactive, power orientation and internal locus of 

control and persistence. Shane and Venkataraman(2000) have further 

emphasize on the recognition and exploitation of opportunities- it reflects 
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the innovative nature of the entrepreneurial leaders who work on the 

provision of new type of services and products to the market attractive and 

productive in nature. However, the exploitation is different in nature from 

recognizing the opportunities, it emphasizes on the investment aspects of 

the opportunities through which the return on the investment is prioritized 

(Choi & Shepherd, 2004). The first one is leaders’ perceptions while the 

latter is the action taken for the organizational performances. According 

to Thornberry (2006) leaders concentrates on the opportunity aspects and 

motivate followers towards entrepreneurial behaviours. Through 

opportunity focused and entrepreneurial behaviours they influence their 

followers as presenting him/herself role models (Yukl, 2008).    

Similarly, Shane and Venkataraman (2000) and Ensley, Pearce, 

and Hmieleski(2006) while differentiating between entrepreneurial and 

other styles of leaders have concluded that transformative leadership style 

has similarities with the entrepreneurial leadership as the four major 

components of transformative leadership are to a great extent in 

accordance to entrepreneurial leadership that includes; modelling of 

charismatic role, individualized focus, motivational and intellectual 

stimulation. Transformative leaders through intellectual stimulation 

explore new ventures/opportunities confronting risk and neglecting the 

status quo. This behaviour of transformative leaders brings them near to 

entrepreneurial leaders (Bass, 1985). Furthermore, another important 

aspect of the entrepreneurial leadership behaviour is the entrepreneurial 

orientation- refers to “the processes, practices, and decision-making 

activities that lead to new entry” (Lumpkin &Dess 1996, p. 136). The 
emphasise of entrepreneurial orientation is to personally assess the top 

management entrepreneurial behaviour with regard to strategic decision 

making, proactive behaviour, innovative and risk-taking approach (Yang, 

Zhang, &Tsui 2010). These behaviours and action of entrepreneurial 

leadership satisfy the needs and requirements of organizational 

performances.  

However, Antonakis and Autio(2006) opined that only the 

entrepreneurial leadership behaviours and actions are not the guarantee of 

success, along with these the contextual nature and demands also affects 

the organizational performances. Likewise, Zhou and George(2003) added 

that followers’ susceptibility affects the success of entrepreneurial 

leadership. They further added that followers’ susceptibility depends on 
the followers’ entrepreneurial self-efficacy, empowerment and level of 

passion. McGee, Peterson, Mueller, and Sequeira (2009) elaborated 

followers’ entrepreneurial self-efficacy as the individual belief about the 
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accomplishment of the task assigned that affects employees’ performance. 

Similarly, the delegation of powers to the subordinates called empowering 

followers also needs care and proper attention due to the individual 

differences among the employees. It has also been evident that most of the 

times all employees cannot bear the pressure of powers which affects the 

performances of employees (Argyris, 1998). Furthermore, the emotions 

and feelings of follower also affect the work performances of followers 

(Baron, 2008) passion for entrepreneurship are the strong feelings 

experienced during entrepreneurial activities. Passionate entrepreneurial 

workers are likely productive as compare to the vice versa (Cardon, 

Wincent, Singh,&Drnovsek, 2009). 

The higher education of Pakistan are facing various challenges 

and issues where financial crisis, quality concerns, political interference, 

lack of public trust, irrelevance, and gap between market demands and 

universities products are some of the prominent. Government of Pakistan 

through the Higher Education Commission (HEC) has intervened into the 

situations and initiated different mechanisms of improvement. These 

includes; the establishment of Office of Research Innovation and 

Commercialization (ORIC), Quality Enhancement Cells (QECs), 

universities model act (Khyber Pakhtunkhwa) Qualification Frameworks, 

Accreditation Councils for different academic disciplines and many more, 

but still universities of Pakistan are far behind of achieving even a position 

in the international universities ranking revealing the academic quality 

concerns over these universities. Research studies conducted on the issues, 

challenges and solutions for higher education of Pakistan recommended 

different mechanisms among which the most prominent criticism was 

made on the educational leadership of university and which has been 

identified as one of the most important factor that could lead the 

universities to its desired and respectable place (Islam, Khan, &Hussain, 

2018;Idris, Hussain. &Saeed, 2017; Memon, Joubish, &Khurram, 2010). 

Therefore, this study was conducted to explore the effectiveness of 

entrepreneurial leadership approach in relation to the organizational 

performances of Pakistan universities.  

 

Research questions 

This study was designed to explore the following research questions; 

1. What is the probability of entrepreneurial leadership approach 

effectiveness for the universities of Khyber Pakhtunkhwa?  

2. How entrepreneurial leadership approach can support the universities to 

overcome its issues of different nature? 



 

Impact of Entrepreneurial Leadership                                                                 Nasir, Idris, Nasir 

Journal of Managerial Sciences                    102                     Volume 14   Issue 1 January-March 2020 

 

 

3. How entrepreneurial leadership approach may be utilized to enhance 

public sector universities performances? 

 

Research significance 

These findings of this research study might be productive to universities, 

its leadership, Higher Education Commission, Higher Education 

Department of Khyber Pakhtunkhwa and overall, to the stakeholders of 

university education in Pakistan, as this study provided a new ray of hope, 

transparent in nature to the eradication of the problems of universities in 

Pakistan. Furthermore, this study would also provide the mechanisms of 

opting the entrepreneurial leadership approach at university level and other 

important factors that may affects the effectiveness of the entrepreneurial 

leadership approach for enhancing the performances of public sector 

universities.   

 

Research Methodology 

A qualitative phenomenological research design was adopted to 

explore the effectiveness of entrepreneurial leadership to enhance the 

performances of universities and incredulous the current and prospective 

challenges. Universities’ leadership related problems were taken as major 

phenomenon which is almost common among the public sector 

universities of Khyber Pakhtunkhwa. The researchers adopted purposive 

sampling techniques for the selection of respondents.  

Furthermore, the selected respondents were interviewed through 

open-end interview questions. The interview protocols were comprised of; 

innovativeness, creativity, passion, motivation, persistence, bootstrapping, 

vision and risk taking. The interview questions were validated through 

content validity approach from four experts. All these experts were PhD 

holders in leadership studies and were working currently in public sector 

university of Khyber Pakhtunkhwa. 

A total of fifteen respondents were interviewed for data collection 

and it was stopped as the data saturation was started after initial twelve 

interviews. The data collected through interviews were analysed following 

thematic analysis approach recommended by (Braun &Clarke, 2014) 

following all the steps; interview data transcription, initial codes, emerged 

themes from codes, major themes, review of themes and interpretations. 

However, the analysis of data was presented only through emerged 

themes’ table and its interpretation.  

 

Interview data analysis 
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Before the thematic analysis, demographic information of the 

respondents was; all the respondents belong to public sector universities 

of Khyber Pakhtunkhwa, having more than 13 years teaching cum-

administrative experiences, only two were female respondents while the 

rest 13 were from male gender. Furthermore, all the respondents were PhD 

holders in different disciplines, five respondents have completed their PhD 

degrees from technologically advanced countries through international 

scholar programs including HEC faculty development program. 
Emerged themes from interview data 

S.No Major themes Sub-themes Extracted codes 

(frequency) 

1 Vision and mission  Organizational 

philosophy, vision 

and mission, 

institutional 

objectives 

Vision and mission (14), 

Aims (09), philosophy 

(07), inspiration (07), 

futuristic (02), 

systematic (02), 

freelancer (01)  

2 Innovative and 

calculative 

Thinking out of the 

box, reflective 

approach 

Newness (12), trust (08), 

reflectivity (08), broad 

mindedness (08), 

divergent (05), 

supportive (05) and 

motivational (05) 

3 Passion and 

persistence  

Committed, 

hardworking, team 

building 

Working beliefs (11), 

committed (09), 

dedicated and honest 

(09), collaborative (08), 

modelling (08), honest 

(07), resilient (07), 

knowledgeable (05), 

competent (05), power 

delegation (02), reliable 

(02)  

4 Opportunity-

focused 

Bootstrapping, 

resourceful and 

strong networking   

Optimal use of resources 

(07), resource 

management (07), 

creative (07), alterative 

(05), links (05), 

reflective (04), visionary 

(02), accountable (02), 

foresighted (02) 
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5 Risk taker and 

resilient  

Mind mapping, 

bold and 

courageous  

Bold (09), intuitive (07), 

scientific (07), 

passionate (06), 

tolerance (06), courage 

(05), committed (05), 

network (05)   

6 Capacity building 

and trust 

Aware of 

emerging trends, 

frequent 

interactions and 

trainings 

Trainings (11), 

coordination (07), 

meetings (07), 

consultations (05), 

counselling (03), team 

work (03), management 

(03) and linkages (03)   

 

 

Interpretations of themes and discussions 

All the extracted themes almost support the entrepreneurial 

leadership style for the leaders of universities. Vision and mission was 

identified as a theme from the interview data. The respondents viewed that 

university leadership needs to re-evaluate their vision and mission and 

accordingly bring changes in the organizational structure of the 

universities. The current vision of universities is not according to the 

emerging needs of universities, that motivates the leaders to follow the out-

dates approaches of leadership which negatively affects the 

organizational performances, as we are comparing our performances with 

internationally recognized and highly ranked universities and the same is 

expected by our general masses. In such situation there is dire need of self-

evaluation in the light of our own context and international demands. For 

which we also required to be futuristic in nature and sustainable. These 

results are in accordance to the findings of Trakman(2008) who emphasize 

the sustainability and futuristic nature in UK universities.  

Similarly, the respondents were agreed that currently universities 

are not more the degree awarding machines; they are lacking research 

culture which negatively affects the innovative aspects of universities. 

Classroom teaching, taking exams and giving affiliations are not the 

ultimate objectives of the universities, it is research activities that make 

the universities different from colleges and schools. Innovations that are 

calculative and productive in nature must be supported which may take 

out the universities from current mess, all the current challenges that 

universities are facing are because of the bureaucratic nature of leadership, 

they have ignored the pace of rapid change. The university leadership are 

required entrepreneurial in nature and need to go for calculative innovative 
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approaches that will not only enabled them to satisfy the national and 

international needs but will also enable them to prepare the skilful 

graduates to their respective future roles. These results were confirmed in 

the light of the findings of Fleming, and Waguespack, (2007) and Vaccaro, 

Jansen, Van Den Bosch, and Volberda(2012) who claimed that the future 

of educational institutions is based on their innovative and modern 

approaches. 

The third major theme was passion and persistence where the 

respondents viewed that leadership is a crucial role and a multidimensional 

activity that demands for diversity and broad mindedness. A successful 

leader is required to take care of the psychological wellbeing of their 

employees through concentrating on their working beliefs, for which 

he/she needs to work on the conducive working environment. A leader’s 
dedication, honesty and role modelling are the sources of followers’ 
inspiration and stimulation to work, which on one aspect support the 

followers to achieve the organizational targets through collaborative 

approach and on the other hand enable the leader to effectively delegate 

the powers to suitable employees. These features will enable the university 

leadership to face the political, social and market related pressure against 

the university’s vision. These results were also in accordance with the 

conclusions of Cardon, Wincent, Singh, and Drnovsek (2009) who 

emphasized on the psychological aspect of entrepreneurial leadership.   

Everyone can utilize the opportunities within the available resources; it’s 
the leader who identifies opportunities beyond the available resources. The 

respondents viewed that university leadership looked that they fail to 

utilize even the available opportunities due to numerous reasons among 

which the most prominent is the procedural issue. A leader is to recognize 

the opportunities and encourage the follower for its exploitation in the best 

interest of the university and society. Furthermore, it’s the responsibility 
of leader to stop the unnecessary expenditure, foster the optimal use of 

university resources, through effective resource management and 

accountability measures. The results are slightly in accordance to the study 

findings of Roebuck (2011) who while defining entrepreneurial leadership 

focused on the optimum risk and resources utilization.  

There are plenty of evidences that most universities leaderships 

intentionally like to follow traditional mechanisms to avoid administrative 

and procedural complications. They need to take risk and be persistent to 

it, which will enable them to work for their respective universities, they 

need to be passionate and reflective but what make the difference is the 

initiative which are not taking by them. Furthermore, university leaders 



 

Impact of Entrepreneurial Leadership                                                                 Nasir, Idris, Nasir 

Journal of Managerial Sciences                    106                     Volume 14   Issue 1 January-March 2020 

 

 

have ignored the capacity building and developing mutual trust with 

followers that has negatively affected the universities performances at 

national and international level. These results are reflective to the results 

of Idris, Hussain. and Saeed, (2017) and Memon, Joubish, and Khurram 

(2010). 

 

Conclusions  

Leadership of universities are required to re-evaluation the vision and 

mission of their universities in the light of local context, national and 

international demands, following specialized approach instead of general. 

Similarly, there is need to support innovations, for which HEC has 

provided them the opportunity in-term of ORIC, QEC and Accreditation 

councils, which need to be properly utilized for leading innovations, 

research culture, quality concerns and overcoming financial constraints of 

the universities. 

Furthermore, the universities need entrepreneurial leadership approach as 

the current position of universities could make progress through following 

the entrepreneurial leadership. Innovations, opportunity recognition, 

calculated risk, capacity building and commitment are required for the 

university leadership which are supported by entrepreneurial leadership. 

Furthermore, the universities leadership have enough opportunities to 

follow entrepreneurial leadership approach, but they don’t have the ability 
to work for the development of universities. 

The psychological wellbeing of the employees of universities have been 

neglected which also affected their performance individually and at 

institutional level. There is lack of trust, coordination and lack of team 

work, which can be tackled properly by providing congenial working 

environment and capacity building measures including trainings, 

workshops and consultative meeting between the leadership and followers 

at university level. 

 

Recommendations 

Based on the study results and conclusion Higher Education 

Commission is recommended to design training sessions for the capacity 

building of universities’ leadership to prepare them for entrepreneurial 

leadership approach to lead the universities from these disastrous 

situations. 

Furthermore, the HED are recommended to provide optimal decision-

making freedom to the university leadership through university model act 

for the purpose to lead the universities through entrepreneurial leadership 
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approach which will enable them to foster the universities performances 

according to local, national and international demands. 

It is also recommended that future researcher may conduct a mixed method 

research study to provide a reflective and comprehensive plate forum for 

decision making about entrepreneurial leadership effectiveness for 

universities.   

 

References  

Antonakis, J. B. J., &Autio, E. (2006). Entrepreneurship and 

Leadership.İçinde.The Psychology of Entrepreneurship. Sıop 
Organizational Frontiers Series.Eds. JR Baum, M. Frese and RA 

Baron. 

Argyris, C. (1998). Empowerment: The emperor's new clothes. Harvard 

business review, 76, 98-105. 

Bagheri, A., Lope Pihie, Z. A., & Krauss, S. E. (2013). Entrepreneurial 

leadership competencies among Malaysian university student 

entrepreneurial leaders. Asia Pacific Journal of Education, 33(4), 

493-508.  

Baron, R. A. (2008).The role of affect in the entrepreneurial 

process. Academy of management Review, 33(2), 328-340. 

Bass, B. M., &Avolio, B. J. (1995). MLQ: Multifactor Leadership 

Questionnaire, 2nd edn. Redwood City. CA: Mind garden. 

Becherer, R. C., Mendenhall, M., &Eickhoff, K. F. (2008). Separated at 

birth: An inquiry on the conceptual independence of the 

entrepreneurship and the leadership constructs. New England 

Journal of Entrepreneurship, 11(2), 4. 

Braun, V., & Clarke, V. (2014). What can “thematic analysis” offer health 

and wellbeing researchers? International journal of qualitative 

studies on health and well-being, 9. 

Cardon, M. S., Wincent, J., Singh, J., &Drnovsek, M. (2009).The nature 

and experience of entrepreneurial passion. Academy of 

management Review, 34(3), 511-532. 

Choi, Y. R., & Shepherd, D. A. (2004). Entrepreneurs’ decisions to exploit 
opportunities. Journal of management, 30(3), 377-395. 

Ensley, M. D., Hmieleski, K. M., & Pearce, C. L. (2006). The importance 

of vertical and shared leadership within new venture top 

management teams: Implications for the performance of 

startups. The leadership quarterly, 17(3), 217-231. 



 

Impact of Entrepreneurial Leadership                                                                 Nasir, Idris, Nasir 

Journal of Managerial Sciences                    108                     Volume 14   Issue 1 January-March 2020 

 

 

Fleming, L., & Waguespack, D. M. (2007).Brokerage, boundary spanning, 

and leadership in open innovation communities. Organization 

science, 18(2), 165-180. 

Hamzah, M. S. G., Yusof, H., & Abdullah, S. K. (2009).HeadmaterAnd 

Entrepreneurship Criteria. European Journal of Social Sciences, 

12(2), 290-301. 

Idris, M., Hussain, S., &Saeed, S. (2017).A Comparative Study of Public 

and Private Sector Universities about Nature Causes of conflicts, 

and Role of Academic Personnel. Journal of Research & 

Reflections in Education (JRRE), 11(2). 

Islam, S., Khan, R., &Hussain, S., (2018). Educational Leadership in 

higher educational institutions of Pakistan; Challenges and 

Opportunities.Journal of Managerial Sciences, XII (3), 235-245. 

Lumpkin, G. T., &Dess, G. G. (1996). Clarifying the entrepreneurial 

orientation construct and linking it to performance. Academy of 

management Review, 21(1), 135-172. 

McGee, J. E., Peterson, M., Mueller, S. L., &Sequeira, J. M. (2009). 

Entrepreneurial self-efficacy: refining the 

measure. Entrepreneurship theory and Practice, 33(4), 965-988. 

Memon, G. R., Joubish, M. F., &Khurram, M. A. (2010). Education in 

Pakistan: The key issues, problems and the new 

challenges. Middle-East Journal of Scientific Research, 6(6), 672-

677. 

Peterson, H. (2009). Transformational supply chains and the' wicked 

problem' of sustainability: aligning knowledge, innovation, 

entrepreneurship, and leadership. Journal on Chain and Network 

Science, 9(2), 71-82. 

Renko, M., El Tarabishy, A., Carsrud, A. L., &Brännback, M. (2015). 

Understanding and measuring entrepreneurial leadership 

style. Journal of Small Business Management, 53(1), 54-74. 

Roebuck, C. (2011). Critical need for entrepreneurial leaders during 

turbulent times. Retrieved from Transforming organizational & 

individual performance via entrepreneurial leadership website: 

http://chrisroebuck. co/blog/critical-need-for-entrepreneurial-

leadersduring-turbulent-times. 

Roomi, M. A., & Harrison, P. (2011). Entrepreneurial leadership: What is 

it and how should it be taught? International Review of 

Entrepreneurship. 



 

Impact of Entrepreneurial Leadership                                                                 Nasir, Idris, Nasir 

Journal of Managerial Sciences                    109                     Volume 14   Issue 1 January-March 2020 

 

 

Shane, S., &Venkataraman, S. (2000). The promise of entrepreneurship as 

a field of research. Academy of management review, 25(1), 217-

226. 

Thornberry, N. (2006). Lead Like an Entrepreneur: Keeping the 

Entrepreneurial Spirit Alive within the Corporation. Fairfield, PA: 

McGraw Hill. 

Thornberry, N. (2006). Lead like an entrepreneur. McGraw Hill 

Professional. 

Trakman, L. (2008). Modelling university governance. Higher Education 

Quarterly, 62(1-2), 63-83. 

Vaccaro, I. G., Jansen, J. J., Van Den Bosch, F. A., &Volberda, H. W. 

(2012). Management innovation and leadership: The moderating 

role of organizational size. Journal of Management 

Studies, 49(1), 28-51. 

Yang, J., Zhang, Z. X., &Tsui, A. S. (2010). Middle manager leadership 

and frontline employee performance: Bypass, cascading, and 

moderating effects. Journal of Management Studies, 47(4), 654-

678. 

Yukl, G. (2008). How leaders influence organizational effectiveness. The 

leadership quarterly, 19(6), 708-722. 

Zhou, J., & George, J. M. (2003). Awakening employee creativity: The 

role of leader emotional intelligence. The leadership 

quarterly, 14(4-5), 545-568. 


